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ORIGIN OC-05 

INFO OCT-01 AF-06 ISO-OO CCO-OO PER-01 MMO-01 SP-02 /016 R 

DRAFTED BY OC/EX:DWULLRICH:KLH 
APPROVED BY A/OC:WENAEHER 
OC/EX:TJFITZPATRICK 
AF/EX:RSALAZAR(DRAFT) 

AF/EX:PFKENNEDY 

A/OC/AF:RCRIBERA 

003148 

R 251543Z FEB 76 
FM SECSTATE WASHDC 
TO AMEMBASSY OUAGADOUGOU 
INFO AMEMBASSY ACCRA 
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ACCRA FOR RCO 


E.O. 11652: N/A. 


TAGS: ACOM. UV 

SUBJECT: PROPOSAL TO ESTABLISH ADDITIONAL C&R POSITION IN 
OUAGADOUGOU 

REF: OUAGADOUGOU 286 

1 . DEPARTMENT APPROVES REASSIGNMENT OF MS. HUMPHRES INTO 
NEW COMMUNICATIONS POSITION FOR SIX MONTHS REMAINING 
CURRENT TOUR. IT IS UNDERSTOOD BY OC AND AF THAT THIS IS 

AN INTERIM MEASURE AND THAT REPLACEMENT FOR MS. HUMPHRES 
WILL BE A QUALIFIED RADIO-TELETYPE OPERATOR ASSIGNED FULL- 
TIME TO COMMUNICATIONS DUTIES. 

2. EXPERIENCE HAS SHOWN THAT COMMUNICATIONS SERVICES DET- 
ERIORATE WHEN A C&R UNIT IS NOT PROPERLY STAFFED. OC 
STRONGLY RECOMMENDS THAT WATTS STATIONS BE OPERATED BY TWO 
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FULL-TIME PROFESSIONAL COMMUNICATORS. THE WATTS TERMINALS 
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INCLUDE HIGH-POWERED TRANSMITTERS WHICH SHOULD NOT BE LEFT 
UNATTENDED WHEN ON-THE-AIR REGARDLESS OF TRAFFIC VOLUME. 
AND CONSIDERING STAGGERED HOURS, 6-DAY WORK WEEKS, 24-HOUR 
ON-CALL DUTY THROUGHOUT THE YEAR, AND SICK/ANNUAL/R&R 
LEAVE, IT IS FELT THAT TWO COMMUNICATORS MUST DEDICATE 
THEMSELVES FULL-TIME TO THEIR PRIME FUNCTION SO THAT RELI 

ABLE AND EFFICIENT TRANSMISSION FACILITIES MAY BE PROVIDED 
THE EMBASSY. 

3. REQUEST POST CONCURRENCE ESTABLISHMENT OF C&R POSITION 
TO BE FILLED BY FULL-TIME QUALIFIED COMMUNICATOR. 

4. RE PARA 5 REFTEL. SUGGEST OBSERVATION OF C&R UNIT AC- 
TUALLY FUNCTIONING WITH 2 C&R FULL-TIME OPERATORS FOR TWO 
YEAR PERIOD. R REVALUATION OF NEED FOR SECOND C&R POSI- 
TION CAN THEN BE MADE. KISSINGER 
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